UCMS Governance Agenda
April 20, 2018

L. Call to Order - D.Brookshire

[I. Action Items - D. Brookshire

A. Approval of March 2™ Minutes

B. Approval of Agenda

C. Approval of Handbook Revision

D. SGT-Community Member Recommendation-G.Stafford

I11. Discussion Items- G.Stafford

A. School Beautification

B. Renovations

C. Strategic Planning
a. Community Engagement Meeting - April 26
b. Planning Team Meeting - June 4 and 5%

D. Testing Update

E. CCRPI - New Calculations for Next Year

F. 5% Grade Transition

IV. Adjournment

* Upcoming Events
April 23 @ 6:30 Band Concert - FAC
April 26 @ 8:00-11:00ish Community Engagement Meeting - UCHS
May 7 @ 6:30 Parent Night: Internet Safety -UC Sherriff Department - FAC
May 8 @ 6:00 Parent Night: Rising 6™ Graders - UCMS Gym
May 15 @ 6:30 Chorus Concert - FAC
May 17 - Wax Museum - Football Stadium
May 18 Governance Meeting @ 12:30 - UCMS Media Center
May 21 @ 1:15 Eighth Grade Moving On Up
May 25 @ 9:00 Awards Day - UCMS Gym



